Over Their Shoulders

Should you monitor your employees’ online activity?

&

by Shannon Scully
Ever wonder how much time during the
workdkne vour employees spend e-mailing
triends and family or checking the larest
sports scores? You're not alone: almost
40 percent of major US. companies
monitor their employees’ e-mail, In-
ternet, and telephone connecrions,
according to a recent survey by the
Amercan Management Association.

Bur you don't need a large tech
department or expensive
software to keep tabs on
:'.‘”'I.If rmpln}'{'ts.
Closer working envi-
ronments and fewer
emplovees give
small business
owners a good
opportunity to
notioe ther stafts
work hahirs,

Hemsand Stewart,
p!':::a'lduu[ af AGM
Container Controls in
Tucson, Ariz., bought
software to monitor rmpln:.r—
eesat hes :‘.ﬁ-pl:m:m rnmrm't_'l.'-.iﬁ;rr
one began insisting she was too busy to
take an additional work.

“I suspected she was using her com
puter for personal reasons, because it was

taking her all day to do three hours of

work,” says Stewart. “But when [ con-
tronredd her about it, she denied it,”

Stewart installed an inexpensive soft-
Warc-maonitonng progra, and the next
time he confronted the employee, he was
armed with exact information to support
his suspicicns.

“She was shocked to learn thar I
could give her the exact dates and tmes
she was on the Inappropriate sices,”
he says.

Even though it's legal for companies
monitor employvees' use of company com:-
puters, some employers don’t want to

assume the role of Big Brother

“Peaple who 1 have to police cvery
minute of the day aren'’t the kind of em-
ployees I want working here,” says
Katherine Rothman, owner of KMR
Communications Inc., in New York Cine
“Instead, 1 oy to create an atmosphere of
trust and professionalism.”

Rothman allows emplovees to come
early, stay lare or use their lunch hour to
surf the Internct or send personal e-mail.

But they are prohibited from using
their computers for personal
sasons during work hours,

Though she has no
formal procedure to
monitor employees,
Rothman says it's
fairly casv to keep
track of the work
load in her otfice
of seven.

Misuse of the
Internet and compa-
ny c-mail not only
wastes time, it also puts
your company at risk for
harassment kwsuies, If any of

vour emplovees circulates inappro-
priate e-mail or views explicit Wieh sites,
your business could be liable,

ﬂl'l'li!ﬂ hl.l‘liﬁfll."‘t"n TS ?\hﬂl’]l,lll_l i.':i{u}){ib-]'l
and distabute written gl,u{.khm:; o wse of
the Tnternet and COTPATy e-mual If you
do decide to .'IL'[I.'I;J."_'I." munitur}'uur
employees, abways tell them first.

Employees often surf the Internet be-
cause they don't think any ane is watch-
ing. A recent survey by Vault.com found
that almaost half of employees don't think
their employers are momitoring their
online activity, Just alerting your staft of a
tormal policy could discourage them from
wWilsTing time.

*INow that people realize we'ne watch-
ing, they've quit spending gads of hours on
things that have nothing to do with my
business,” says Stewart.



